
Charlottesville Track Club Board of Directors Meeting 
October 18, 2022 
Virtual meeting - by Zoom  
 

Board members present: Scott Wiseman, Tim Wendel, Keith McLaughlin, Nick Lancaster, Rick Willis, 
Katie Walker and Diane Rosin  
 

Absent: Suzanna Turanyi 
 
 

7:02 PM: Meeting called to order and quorum established 
 
Keith moved and Tim seconded that the minutes of the last meeting be accepted; all approved.  
 
Diane gave an update on the Members party and annual meeting to be held October 27 at Champion 
Taproom from 5-8 PM (outdoors), and there was additional discussion. There have been few RSVPs – 
15 on Facebook and 5 by email. Champion needs a head count so that they can order food.  They will 
make a bit more than needed, and if lots more people show up without having RSVP’d, the kitchen 
will be open for individual orders (on those individuals’ own tabs). Only 1 new nomination was 
submitted. Keith said he will nominate someone that he thinks would be a good board member. 
Existing board members that are up for re-election also need to submit a nomination form. With 2 
new nominations and current board members remaining, slots still remain open. Members at the 
annual meeting will therefore vote on whether to approve the presented slate rather than to choose 
between candidates. At least 5 board members confirmed that they will attend the meeting, which 
allows us to meet the required quorum. It was decided that the business portion of the meeting 
would begin at ~6:00 with awards to follow. A concise summary of the treasurer’s report will be 
presented.  
 
Financial matters: Suzanna prepared a treasurer’s report for the year, which was sent to Board 
members, and several questions arose. Were expenses for the C10M greater than revenue therefore 
generating a loss for the race? If so, it would be good to avoid next year by dispersing beneficiary 
checks after knowing the net balance. Some questioned why the 2021 Men’s 4 Miler revenue had not 
yet been paid out. There were additional questions about listings of club expenses and revenue. 
Diane mentioned the data found on RunSignUp for membership revenue for the past 5 years. 
Membership renewals have increased lately, and ~40 new members registered in the past month. 
Rick mentioned that new credit cards were mailed to the club from VNB; they will both go to Suzanna 
for now. They will be useful for paying annual bills directly and other expenses rather than from 
personal accounts of board members who then need to be reimbursed. 
    RSU is improving some of their features, and race websites need to be set up to be able to see 
financials for each race (to improve on the prior difficulties in seeing revenue and expenses for 
individual races rather than all lumped together).  
 
Tim and Diane reported on progress made by Molly Wraight. She proposed creating a new CTC 
Facebook Group account that will allow for community building and greater interaction among 
members, while still allowing the board to post notices and events. Molly also proposed migrating 
our website to a different platform, and she proposed several general themes (the look of the 
website and general layout). A marketing brand will be developed that will be uniform for our 
Facebook, website, Instagram, and Constant Contact (email) platforms. The current website will be 



retired but all pages will be saved (and will be accessible on Weebly) until we decide if they are 
needed. There are numerous outdated pages/programs on the website that we should revisit and 
decide if we want to revive them (ex: searchable database of race results; RunCVille).  
 
Keith gave an update on the NYD5K. Preparations are moving along smoothly. The RunSignUp 
registration page has gone live, and he and Diane have updated the CTC NYD5K website.  Note added 
after meeting: Diane forgot to mention during the meeting that the website calendar will have a link 
to the RSU page for each race, and if we also want a CTC race website with additional info, like Keith 
has for the NYD5K, it’s link will appear on the RSU page for that race. Age group winners and Keith’s 
suggestion of a hat as winners’ gifts were discussed (per a prior email: 5-year age groups). It was 
suggested that the registration fee increase closer to race date to discourage race day on-site 
registration (perhaps 1 week before and 1 day before). 
 
IRS matters.  Scott reported that nothing has changed since last month. Feedback from Bob Good’s 
office: IRS doesn’t completely understand the situation that caused us to lose our status and said they 
will get back to us. No action has been recommended for us. There is still no clear answer of whether 
our status will be reinstated based on what we’ve given the IRS. There was discussion about whether 
to continue to press Rep. Good’s office but the alternative strategy (moving ahead ourselves with re-
applying) would likely produce faster results. 
    Last year, taxes weren’t completed because we filed the 990 form and it was returned to us on the 
basis of IRS not viewing us as tax-exempt; they said we needed to file a different form.  
     Diane reported that Christina Monfalcone (CPA, Monfalcone & Garris) replied to an email with 
confirmation of their willingness to take on CTC as clients to resolve our existing problems and help 
with getting our taxes up to date (Katie said we should be able to manage on our own from that point 
forward). Christina also gave pricing. It was decided that we should move ahead with filing a 1023 
form to establish our tax-exempt status. After that is submitted and approved, we can file our taxes 
for last year and this year (due 2/15/23 if our tax-exempt status is restored; if we have to file a 
corporate return, it would be due 1/15/23). Katie agreed to take on this task and to work with the 
accountant. Scott had already started to fill out a 1023 form and will give that information to Katie. 
 
Keith has bios and photos of this year’s Scholarship recipients that he will give to Rick to be included 
in the next newsletter. Rick said that letters of thanks from this year’s recipients were mailed to CTC, 
and he will photograph or transcribe them to also include in the newsletter.  Discussion followed on 
setting an earlier deadline for 2023 scholarships so that announcements of winners can be made at 
schools before the end of the school year (for example, at their annual awards ceremonies).  Keith 
will contact some of the schools to glean when an optimal date would be. It will be good to get our 
announcement to them early so that students have an opportunity to apply (knowing however that 
we don’t get very many applications). When we have a date, Diane will include the announcement in 
Constant Contact emails to members, update the website, and post it on the Facebook page.  
 
The next meeting will be by zoom: 11/21/22 at 7 PM 
 
The meeting was adjourned at 7:57 PM.  
 
Respectfully submitted,  
Diane Rosin, Secretary  


