
Charlottesville Track Club Board of Directors Meeting 
November 22, 2022 
Virtual meeting - by Zoom  
 
Board members present: Scott Wiseman, Tim Wendel, Keith McLaughlin, Nick Lancaster, Rick Willis, Katie 
Walker, Suzanna Turanyi and Diane Rosin. New members: Katie Fisher and Sara Leigh 
 
Guests: Karen Murray and Nicole Brimer, C10M race co-directors 
 
 
7:03 PM: Tim Wendel called the meeting to order, and a quorum was established 
 
New members Katie Fisher and Sara Leigh were welcomed to the board.  Scott Wiseman had announced at a 
prior meeting that he was stepping down as president; he was thanked for his many years of service to the 
board. 
 
Nicole and Karen were attending the meeting to discuss C10M needs and updates, and our nonprofit status 
impacts their ability to attract sponsors. KatieW reported that communication with the CPA has been slow. If 
she doesn’t reply to our recent emails (Diane and Katie will both nudge her) by the middle of the week after 
Thanksgiving, we’ll need to look for a new CPA. Our timeline for restoring our nonprofit status is uncertain. 
 
Karen and Nicole: C10M beneficiary applications are due 11/30 and Karen will then make them available to 
board members for review; she would like to make an announcement of beneficiaries before Christmas.   

Sponsors need to be solicited. It was unclear why we lost VNB as a corporate sponsor (they were asked 
but declined to donate). Nicole listed the various levels of sponsorship ($250-$10,000) and the perks that are 
associated with each category (ex: sponsor names on shirts, sponsor name on website). With our nonprofit 
status in limbo, it was suggested that sponsors this year could sign a pledge form and their donations could 
then go directly to the beneficiary of their choice rather than filtering through the CTC account (all 
beneficiaries are nonprofits so the donation would be tax deductible). There was also discussion about 
whether we could simply create a new 501c3 (For the C10M? Could this be done quickly?) but it was explained 
that we still need to manage our taxes from the period when our status lapsed.  

Karen will need a number of committees and will send further information by email; Diane will 
distribute needs by email to CTC members. Some of these include food chair, volunteer coordinator (Nicole 
will work with this person because she has a well-organized system), and a sponsor coordinator.  

Karen and Nicole were thanked for attending. 
 
Keith moved and Rick seconded that the minutes of the last meeting be accepted; all approved.  
 
In other financial matters, Rick mentioned that he still has the credit cards that were mailed to the CTC PO Box 
and he will arrange to get them to the treasurer. It is not clear how the names on the cards are established, 
but it was agreed that cards should go to Karen (C10M director) and a responsible CTC bill payer.  
 
Election of officers: nominations were solicited from board members prior to the meeting, and Diane 
presented the slate: President, Tim and Diane; VP, Keith; Secretary, Diane; Treasurer, KatieW.  Diane declined 
the nomination for president.  Nominations from the floor were solicited, and Suzanna self-nominated for 
treasurer. Diane created a zoom poll and sent that to board members who could then vote. While awaiting 
results, we moved on to other business. 
 
Diane gave an update on the Members party and annual meeting. There was great turnout (40-50?). We are 
still awaiting an itemized bill from Champion (Diane has communicated with them by email).  It was suggested 



during an email communication just prior to the party/annual meeting that the board approve officially the 
purchase of awards and thank you gifts (ABC gift certificates) for the people that MarkL acknowledged at the 
party and for Orzo gift certificates that Diane purchased for Audrey and Cynthia Lorenzoni in thanks for their 
many years of directing the W4M (28 yrs for C, 17 yrs for A), since 2022 was their last year. KatieW made a 
motion to approve these purchases and their reimbursements (retroactively), it was seconded, and all 
approved. 
 
Tim and Diane reported on progress made by Molly Wraight. She has presented a template for a revised 
website and is working on creating a new Facebook page. Will she continue to manage these sites after 
creating them?  Probably not. Once she gets these set up, she advised that it would be easy for us to make 
changes and post notices. We’ll need a person (board member or other volunteer) to take charge of these.  
 
Keith consulted with a few contacts at high schools about best timing for the CTC scholarship deadline. It was 
suggested that we retain the $1000 scholarship amount and fund as many people as possible. He sent the 
scholarship application to board members with the revised date, and it has been posted to the website.  He 
also submitted it to scholarship.com. He sent bios and photos of this year’s scholarship recipients to Rick to be 
included in the next newsletter, and Diane posted them on the CTC website. Keith has been having trouble 
finding the appropriate contact people at schools or getting replies, and he asked for help in making these 
contacts and getting the application to the right people for distribution at the schools (after the meeting, 
KatieF offered to help). Diane will send the notice by email and and ask Nicole to post on FB. 
 
Keith gave an update on the NYD5K. All preparations are on track. He will be ordering awards (with a budget 
max of $500) and will be looking for donations of food for runners after the race (it was suggested that he 
make a request to Bodo’s; also, Bodo’s will donate bagels left at the end of the day, if we pick up). Registration 
fees will increase on 12/19/22, and Diane will send an email reminder prior to that date. 
 
Tim and Rick would like to have a newsletter ready after the holidays and welcome submissions from anyone 
who would like to write a story or submit photos. 
 
The election results were announced: Pres, Tim; VP, Keith; Sec, Diane; Treas, KatieW.  Suzanna was thanked for 
her many years of service as treasurer, and her guidance during the transition will be greatly appreciated. 
 
Tim asked that board members think about what they’d like CTC to be; what is our mission; how do we define 
our organization – for discussion at our January meeting.  It was also mentioned that a topic to be considered 
during our December meeting might be how we’d like to manage the current balance in our account and what 
minimum working balance we would like to maintain. 
 
The next meeting will be: 12/19/22 at 7 PM 
 
The meeting was adjourned at 8:20 PM.  
 
Respectfully submitted,  
Diane Rosin, Secretary  


